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ABSTRACT 

This paper ;is a summary description of the Peabody 
College Right to Read Teacher Preparation Project. The goals of the 
project are to plan, implement, and evaluate a' replicable "mod^l for 
the improvement of the preservice reading program and to develop a 
program that prepares teachers for work in a wide variety of 
settings. Project objectives are' to reduce illiteracy throug-h 
improved preservic^ education a;id to offer a fully developed and 
validated model tl>4t might be Adopted by other teacher training 
institutions. A three-state approach is being taken to attain the 
goals: an information base has been established to support the 
development of the model, the model is being applied to the present 
pre'service program at Peabody College, and the potency of the model . 
will be evaluated with respect to the costs incurred and the benefits 
obtained. Specific goals for the first^ and second year of the program 
are also listed. (TS) 
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PRQGRAM^ARRATIVE SUMMARY « 
N Imogene Forte 

Th\' Pe»abody College Right to Read , Teacher Preparation Project is 
t^iitLtled ''Creative Reading-Experience Approach to Teacher Education" 
(CREATE)? The goals of the project are to plan, implement and evai- 
uato a repiicable model for the improvement of the pr0-service read- 
ing program that can be applied to other institutions, \and to develop 
a program that prepares teachers for work in a wide variety of set- 
tings. 

Project objectives are to reduce illitera9y through improved^ 
pre-service preparation in reading, through individualized instruc- 
tion to improve the teaching of reading of in-service teachers and 
other personnel involyedk/in this project, and to offer a fully de- 

veloped and validated model that might be adopted by otljer teaching-( 

^ 

training. institutions. 

A three-stage approach is being taken to attain the goals: 
(1) an information base has been established to support the develop- 
ment of the model; (2) the model is being applied to the present 
pre-service reading program at Peabody College to modify the present 
program; 'and (3) the potency of the model will be evaluated^ With re- 
spec I to the costs incurred and the benefits bbtained. 

The first stage of the projex.:t involved research to determine « 
what skills a teacher needs in brder to teach reading effectively. 
In-service public school teachers, supervisory personnel and commu- 
nity leaders concerned with reading instruction h^ve forlned a board 



to help t'he project director f inalizW program goals. A thorough 



review of the prolebbldnai iiterdluii^ lias l^etMi < ondifvu^d to idriM iiv \^ 
existing exemplary readiiRj programs, and the prciaenl livxdiiuj p i o( 1 1 am »i 
Peabody is being evaluated. 

The second stage of the project invyives compaririig thv' uu^dv*! piD- 
grain and the piestMit Peabody prc^ijr ain \a Reveal cXi i^as ol -,ti». ihnh .mkI ^ 
we^lk^ess, and suggestioub for mod ilicat ions . New and varied pi»u:ti.t,um 
experiences are being developed. The model will provide a basis lor 
sequencing material to b^ presented to pre-service teachers. 

In the third stage, the adequacy of the model program wi L L be 
evaluated in relation to project objectives, behavioral objectives lor 
pre-service teachers and service delivery objectives. 

IMPLEMENTATION PLAN SUMMARY ' 

Specific goals for the first year were: 

1. Establishing an advisory board composed of ten members. 

/ 

2. Working with Special Education Personnels to identify the 
skills, important in mains t reaming handicapped children. 

3. Securing from subject matter specialists sugge s tions uXor 
helping prepare teachers to integrate reading into sub- 
ject matter a^reas.. 

4. Reviewing other pre-servTce reading programs in Tennessee' 
both to gather data on course and- practicum content and 
establishing disseminat ion channels. 

5. Reviewing the literature on exemplary pre-service reading 
programs. 

\b. Developing a model program. 

7. Developing criteria for evaluating Peabody' s program. 

B. Determiiiing^he adequacy of Peabody* s present program. 

if 

9. Determining the adequacy of the Peabody reading prograxn 
from the perspective of those in-service teachers who . 
have gone through it. 
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10. Reviewincj the content tjl the tour readiny couisi's preh^eiilly 
' of f ered ♦ ^ 

11'. Conip^rincj Fe*abody ' b prociccxxn with the model u> identiiy 
weaJcnes bes . 

12. Identi-fyincj areas that lend thembelve^> to modu I ar l 2:ed 



in 



entii y 

b^r uc t 



I'J. Searching fur existing nioduletj that have airv-ady been di'- 
veioped and validated. 

'14. QevelupLncj new .'inb t r ut 1 1 oiia 1 mc:)dLiies. 

15. Tcbtincj and ' mixi I tying module-,. 

10. Developing potential prai tLcum biteb^and a be^ilence ol 
practicum experiences. 

Specific goals for the second year are: ' 

1. To provide for a full-scale tryout of f^ie four newly ^ 
revised reading courses, including ^ni^Llules and expanded 
practica. • • *- 

2. To modify procedures when objective's are not reached. 

3. To begin practicum experience's f^or at least two hundred 
pre-service teachers with the bulk of supervision being 
provided by the instructors responsible for the re^^ding 
courses. Students will be expected to demonstrate skills 
gained through course^ work, including moduU^s in the pa- 
rlous prac t icum set t ing s . ► 
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